
Start

Is there a 
user story?

Are there 
controllers?

Are there 
models?

Write unit tests 
for each feature 

of the model

Write fixtures to 
support those unit 

tests

Implement the 
model to make 
the test pass

Write functional 
tests for each 
feature of the 

controller

Write fixtures to 
support those 

functional tests

Can 
functionality 
be moved 
into the 
models?

Write unit tests 
for each feature 

of the model

Write fixtures to 
support those unit 

tests

Implement the 
model to make 
the tests pass

Write migrations 
as required, 

amending any 
existing fixtures

Write migrations 
as required, 

amending any 
existing fixtures

Implement the 
controller to make  

the tests pass

Refactor the 
controller

Stop

Do all tests 
pass and the 

code feel 
right?

Write an 
integration testYes
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